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DevelopmentDevelopment
North North GrenvilleGrenville’’ss Experience in Experience in 

BioProductsBioProducts



BackgroundBackground

2006 2006 –– Strategic PlanStrategic Plan
‘‘environmentally responsible communityenvironmentally responsible community’’
‘‘economic selfeconomic self--sustainabilitysustainability’’
‘‘extensive cooperative community leadershipextensive cooperative community leadership’’
‘‘diverse range of employment opportunitiesdiverse range of employment opportunities’’
‘‘full potential of community assetsfull potential of community assets’’
‘‘environmental sustainability is a core valueenvironmental sustainability is a core value’’
‘‘green communitygreen community’’



Background ContinuedBackground Continued……

Diversify the Local EconomyDiversify the Local Economy
•• strategy #4strategy #4
•• develop economic development strategydevelop economic development strategy

•• Ferguson Forest Centre and University of Ferguson Forest Centre and University of GuelphGuelph ––
KemptvilleKemptville CampusCampus

BioProductsBioProducts StrategyStrategy
•• initiated by members of Councilinitiated by members of Council
•• look at feasibility of bioproducts forming a  look at feasibility of bioproducts forming a  

basis for a sector in our local economybasis for a sector in our local economy



Action PlanAction Plan

RFPRFP
•• the North the North GrenvilleGrenville Bioproducts Strategy Bioproducts Strategy 

Formulation Project in November 2006Formulation Project in November 2006
•• Funding through Eastern Ontario Development Funding through Eastern Ontario Development 

Program (Program (GrenvilleGrenville CFDC)CFDC)
•• GoodfellowGoodfellow AgricolaAgricola Consultants Inc. awarded Consultants Inc. awarded 

contractcontract



Bioproducts Strategy Bioproducts Strategy 
FormulationFormulation

WorkplanWorkplan
•• data collection and analysisdata collection and analysis

•• Resource Package Resource Package –– The North The North GrenvilleGrenville
Bioproducts InitiativeBioproducts Initiative

•• stakeholder engagementstakeholder engagement
•• strategy development and initiation of thematic strategy development and initiation of thematic 

projectsprojects
•• final reportfinal report



Resource PackageResource Package

•• critical resource documentcritical resource document
•• included a bioproducts included a bioproducts ‘‘primerprimer’’
•• explained the bioproducts value chain, explained the bioproducts value chain, 

technologies, range of bioproductstechnologies, range of bioproducts
•• overview of region and what it had in overview of region and what it had in 

bioproducts resourcesbioproducts resources
•• other key resourcesother key resources



Stakeholder EngagementStakeholder Engagement

•• hosted in hosted in KemptvilleKemptville in January 2007in January 2007
•• 4 working sessions4 working sessions
•• objectivesobjectives

•• education and trainingeducation and training
•• networking (diverse representation in attendance)networking (diverse representation in attendance)
•• generate 2 to 3 realistic, economic strategiesgenerate 2 to 3 realistic, economic strategies
•• determining partnersdetermining partners

•• ““As HeardAs Heard”” ReportReport



Final ReportFinal Report
Final ReportFinal Report
•• 3 key strategies identified3 key strategies identified

•• branding and marketing North branding and marketing North GrenvilleGrenville as a green as a green 
communitycommunity

•• integrating integrating NGNG’’ss large institutional  facilities into a large institutional  facilities into a 
common market for green energycommon market for green energy

•• enhancing and accelerating the existing research enhancing and accelerating the existing research 
initiative concerning short rotation woody speciesinitiative concerning short rotation woody species



From Report to ActionFrom Report to Action

•• the difficult part the difficult part –– turning words into actionturning words into action
•• branding and marketingbranding and marketing

•• ongoingongoing
•• what is meant by green?what is meant by green?

•• common local market for green energycommon local market for green energy
•• attempted to get representatives from institutions to attempted to get representatives from institutions to 

the tablethe table
•• lead by examplelead by example
•• integrate with fast growing wood species projectintegrate with fast growing wood species project



From Report to Action contFrom Report to Action cont’’dd

•• short rotation woody speciesshort rotation woody species
•• Eastern Ontario Short Rotation Woody Species Eastern Ontario Short Rotation Woody Species 

Working Group Working Group –– steering committeesteering committee
•• commercialize the initiative that is underwaycommercialize the initiative that is underway
•• environmental scanenvironmental scan
•• multimulti--year research initiativeyear research initiative
•• funding requiredfunding required
•• visible and real results visible and real results –– for example, a boiler system for example, a boiler system 

to heat green houses and municipal facilities using to heat green houses and municipal facilities using 
bio oilsbio oils



Where Do We Go NowWhere Do We Go Now……

•• short rotation fast growing woody species short rotation fast growing woody species 
initiative is ongoinginitiative is ongoing

•• integrating this strategy with the green energyintegrating this strategy with the green energy
•• seeking funding opportunities seeking funding opportunities –– accelerate and accelerate and 

enhance work by groupenhance work by group
•• attract investment attract investment –– industry, feed stock supply, industry, feed stock supply, 

research and development, education and research and development, education and 
training programstraining programs

•• pilot projects pilot projects –– results oriented focusresults oriented focus



Where Do We Go NowWhere Do We Go Now……

•• continue working with local institutions on continue working with local institutions on 
green energy and procurementgreen energy and procurement

•• lead by example in being greenlead by example in being green
•• Official Plan policies, water/wastewater programs, Official Plan policies, water/wastewater programs, 

waste management, transportation, development, waste management, transportation, development, 
procurement, energy, natural/built resourcesprocurement, energy, natural/built resources



Lessons LearnedLessons Learned
•• vision, commitment, realityvision, commitment, reality
•• lots of time, lots of partnerslots of time, lots of partners
•• need need ‘‘championschampions’’
•• from ideas to real economic activities from ideas to real economic activities ––

commercializationcommercialization
•• resourcesresources
•• education and training is ongoingeducation and training is ongoing
•• patiencepatience



ThanksThanks

Contact me if you have further questions:Contact me if you have further questions:

Andy Brown, CAOAndy Brown, CAO
Municipality of North Municipality of North GrenvilleGrenville
abrown@northgrenville.on.caabrown@northgrenville.on.ca
613613--258258--9569, ext. 1029569, ext. 102

mailto:abrown@northgrenville.on.ca
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