Organizational
Infrastructure

Best Practices for Hconomic
Development

North Grenwville’s lExperience in
BioProducts



Background

2006 — Strategic Plan
‘cnvitonmentally tesponsible community’
‘cconomic selt=sustatnability’
‘extensive cooperative community leadetship?
‘diverse range of employment oppottunitics’
‘tull potential of community assets’
‘cnvitonmental sustainability 1sia core value’

‘ofcel COmmuUunity:



Background Continued...

Diversity the ILocal Hconomy
. strategy #4

» develop economic development strategy

Ferouson Fotest Centre and University ot Guelph —
Kemptville Campus

BioProducts Strategy
o initiated by membets ot Council

o look at teasibility of bioptoducts torming a
basis| for a sector i out local economy;



Action Plan

REP

. the Notth Grenville Bioproducts Strategy
Formulation Project in Novembet 20006

o Munding thtough' Hastern Ontario Development
Program (Grenville CEDC)

. Goodtellow Agricola Consultants Inc. awarded
CONtract



Bioproducts Strategy
Formulation

Wortkplan

> data collection and analysis

Resoutce Package — The Notth Grenville
Bioproducts; Initiative

. stakeholder engagement:

o strategy development and initfation of thematic

PIOjECtS

o final report



Resource Package

critical resoutce document
included a bioproducts ‘primer’

explained the bioptoducts value clhaia,
technologies, range of bioproducts

ovetview ot region and what it had in
PIOPLOdUCHS ESOULCES

othet key resources



Stakeholder Engagement

hosted n Kemptwville in January 2007
4 wotking sessions

objcctives
cducation and training
networtking (divetse representation in attendance)
generate 2 to 3 realistic, economic strategies

determining patrtnets

“As Heard™ Repotit



Final Report
FFinal Report
. 3 key strategies identified

branding and matketing North Grenville as a green
commumnity

integrating NIGs laree institutional’ facilities into a
common matket for green encroy

enhancing and accelerating the existing reseatch
initiative concerning shott rotation woody: Species



From Report to Action

. the difficult patt — turning words into action

o branding and matketing
ONgOING
what {s meant by gteen?
. common local market for green enctoy

attempted to) get representatives from institutions to

the table
lead by example

integrate with fast growing Wwood SPECIES| Project



From Report to Action cont’d

. shoftt rotation woody SPECies

Hastern Ontatio Short Rotation Woody Species
Wotking Group — steeting committee

commetcialize the inftiative that is underway
environmental scan

multi-yeat tescatch mitiative

funding required

visible and teall results — for example, a boiler system
to heat green houses and municipal facilities using
i) o1ls



Whetre Do We Go Now...

shott rotation fast growing woody Species
nitiative 1Sl ongoing
ntegrating this strategy with the gteen energy

secking funding opportunitics|— accelerate and
enhance wortk by group

attract investment — industsy, feed stock supplys;
rescarch and development, education and
trAINING; PLrOSLAMS

pilot projects — tiesults oticnted focus



Whetre Do We Go Now...

e continue wotking with local institutions on
green energy and procutcment

o lead by example in being green

Officiall Plan policies, watet/ wastewatet programs,
waste management, transportation, development,
procutement, energy, natural /built resources



Lessons Learned

vision, commitment, teality
lots of time, lots of pattners
need ‘champions’

from ideas to teal economic activitics —
commercialization

CSOULCES
education and training is ongoing

paticrce



Thanks

m Contact me if you have furthet questions:

Andy Brown, CAO
Municipality ot Notth Grenville

Abtown(@noetoicavillc omn.ca

615-256-9569, ext. 102


mailto:abrown@northgrenville.on.ca
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